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The human element is the basis for the success of any institution ..
The development and enhancement of the skills of individuals, which
is intended to manage human resources is the cornerstone of the
development and success of institutions

Therefore, the trend towards development and investment in human
resources through training services has become an imperative.



*

Who are we?

Strategic Vision Training Genter is a center with a global vision in the field of providing train-
ing and consulting services in accordance with a carefully studied work mechanism that
aims to develop and enhance the skills of individuals and burden the skills of leaders

and managers, which in turn leads to improving the performance of companies and
institutions in practice.



2 Providing the best training services with a
scientific methodology, and contributing
to the rehabilitation, development and
empowerment of human resources and
Arab institutions, by keeping pace with
global developments, and selecting the
best academic and professional experts

> Providing the best quality services in the
field of training for our Arab institutions
with professionalism and high quality

> Providing qualitative training that meets
these renewed training needs for
individuals, institutions and companies
of various activities

> To become the pioneers and distinguished
in providing training services at the Arab
level.




> Developing Arab human resources, within

programs and solutions that meet the
actual needs of the Arab market, and
enhance their scientific and practical
capabilities

>Designing and implementing In House
Training programs for Arab institutions,
in proportion to their training needs

¥ Determining the training needs of institutions,
and developing appropriate programs and
plans

dImplementation of quality management
systems in accordance with international
standards
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PREPARATION STAGE FOR THE TRAINING PROGRAM
> Aligning the training content of the program with the required needs

¥ Using modern training techniques according to the training requirement
> Determining the schedule of the training program



DURING TRAINING

> Follow-up step by step with the stages of implementation

¥ Ensure the smooth running of the implementation process and use the appropriate
training methods for the participants

> Follow up on participants' satisfaction

» Measuring the extent to which the participants reached the goal of the training
program through a survey of the trainees' opinions and some cognitive and skill tests
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» Evaluate the impact of training after the end of the training program
» Providing participants with scientific material, a list of specialized
knowledge references and videos in the same program content
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TRAINING METHODS

» Case studies and practical exercises ¥ Visual display

» Role-playing » Group workshops
> Work simulation exercises » Guidance

> Related videos



> At Strategic Vision Training Center, we are always keen on providing the best
standards for the training content we offer

> Each program and training bag should include several axes:
ANALYSIS - DESIGN - DEVELOPMENT - IMPLEMENTATION - EVALUATION

» In addition to, specialized team in designing training materials with the best quality
standards which is appropriate to the needs and variables of training
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PI.R:EPARATION OF THE TRAINING ENVIRONMENT
ONE OF OUR TOP PRIORITIES

¥ Choosing a training site, which is easy to be accessed by the trainees and that the training halls
are suitable for the training program in terms of quality and luxury standards that we are keen on

The following factors are taken into consideration when choosing a training hall:
% General atmosphere (space - system - ventilation)

> Equipment of the hall (a place for rest periods - the quality of the offered food and beverage)



CHOOSING THE TRAINER

We believe that one of the most important reasons for the success of the training pro-

gram is the "trainer" because of his great and effective role in the success of the

training program. Therefore, we are keen to cooperate with the best professional
trainers and experts in various fields.



Security, occupational safety
and civil defense Field

Engineering Field
(Petroleum and Qil - Surveying Engineering - Mechanical and

Automotive Engineering - Electrical Engineering - Civil and Project
Engineering - Maintenance Engineering - Road Engineering)

The Human Resources Field

Legal Training Field

The Financial
and Accounting Field

Quality and Production
Field

Administrative Supervision
and Leadership Field

THE
TRAINING
FIELDS IN
WHICH WE

OFFER OUR
PROGRAMS

Secretarial
and Office Management Field

Public Relations
and Media Field

Marketing, Sales
and Customer Service Field

Environmental
and Food Safety Field

Purchasing
and Warehouse Field

Transport and
logistics Field

We Look Forward
More in the Future
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In The Training Plan we will show you some of our most powerful
and effective training and professional programs, which
contribute effectively to raising the efficiency of work in the
organization, improving the performance of employees in a
distinctive way, and developing their skills professionally to create
a good and positive work environment, which enhances your
future achievements.
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@ 21 Victor Emanouil Smouha Alexandria -Egypt
PO BOX 21523
(O 002 0155 572 8000 (¥) Strategic vision training center

&) info@svtcenter.com & www.svicenter.com
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