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INTRODUCTION

The importance of training courses is not only limited to professional life, as most of us think but
training courses aim to transfer knowledge and practical experiences that enrich the skills of
individuals and enhance their self-confidence, Which contributes to the preparation of cadres which
in turn contributes to the development and progress of institutions.

Therefore, Strategic Vision Training Center aims to enhance the skills and experiences of
individuals through the strongest training programs to keep pace with every development in the
labor market.

COURSES IMPLEMENTATION METHODS
* In House Training

* Online Training

* Flexible Training

It is coordinated with the participants and the training departments to implement the training courses
according to the places and dates appropriate to the circumstances and nature of their work
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Leadership and Management Courses

Advanced Management Skills
(AMP) Course

Administrative Operations Management S . a .
Olailpiwlg aujlaMl GlilosJl 0)lal 0jga
and Advanced Administrative Nk 19 TLA: g Jiaiole

Planning Strategies Course ool IS

‘ ( AMP ) Goa&ioll 6jlaMl Lljldro 6)9a

Planning strategies, Administrative i A lagilyiw] 6)ga
Organization, Guidance and Crisis Lo jul 8139 auagillg (s)laVl routaiille
Management =
Re-engineering And Business Process ‘ Uuialig dusaia) Sale] Wbiadilyiwl 6)9a
Improvement Strategies JlocMl Wliloc
Strategic Planning and Key ‘ oatilpiwdl AL 0Jga
Performance Indicators (KPI) Course (KPI) dut5 i elall yols Culpibg oq
Strategic Planning Course ‘ vl hiih Al 6)ga
Governance, Risk Management, ‘ HalAoll 6)lalg GoASgall 6)g9a
Compliance and Internal Controls Course dulAalall kulguallg JlioVlg

Advanced Thought And Global Trends For i ollell Cilangillg madioll 1441l 692

. h )
The Skills Of The Modern manager and.t e. lotrioll elal pglniq | ol
Development Of The Performance Of Organizations - T

Flexible Leadership For High Performance ‘ Oluwwgoell @ipoldl 628 6)ga
Organizations Course clall e

Modern Skills In Dealing With Jol=iJl buo duaall wljlaoll 6)ga
Work Stress And problem solving Course wWAAiiioll Jag JoJl hgin &o
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Leadership and Management Courses
Gljlaallg Waldll Gljlaroll 6)9a

‘ dupadll dslblq dujlavl

Leadership Skills, Administrative
Competencies And Intellectual Fitness Course

Streamlining Work Procedures

For Better Productivity Course
""" ABC Analysis Course For Employees . .. .. ..

C Analysis Course For Employees ol il E ] QS ABC Jul~3 8)9a

And Strategies For Effective Dealing Y I N 51 Ll
With Each Type of Employee U 3ollUo Ja&od Jo

Strategy Formulation, Goal Setting And Policy Wlaall &rgq duadilyiwll délin 6)ga
Formulation Course Glwlwll oaw)g
The Change Leadership: I )l 6aLLS 6)ga
Critical Success Factors Course Aowlall elaill Jolge
Middle Management Skills Course ‘ wlawgll 6)la)l Liljlaro 6)9a
Skills , Arts of Leadership ‘ Jganllg 62l Ygiog iljlarp 6)ga
and Leadership Presence Course GalLaJl
Qualifying Program For Managers . - F— .
aunigoll Jrioil eljaoll u.J.Lo)Ll Qolp

To Represent The Institution i LAl Glalll g ileloiayl b
In External Meetings And Committees &

Corporate Governance Course Wlapill doAga 6)ga
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Human Resources Courses

Strategic Human Resources Management
Course

‘ duarilyiwyl dspiil ajlgoll 315l 8j9a

Human Resource Management according ‘ ! Il advio lE6g dupdinll 2)lcllNBIGES
to The Competency Approach Course ' e )

Strategic HR Management and Leadership 6alwsllg dupainill ajlgoll 6)lal wlwlwi 6J)ga
Essentials Course ‘ ) i . d_]g_]_'iu_'i_]_uu{ )

___________

and Career Development to Achieve
Organizational Goals Course

Uil ajlgodl LB WLoaill 6jga
Human Resources Audit Course ‘ Jnll ajlgol VO QLo Jo
HR for Non-HR Managers Course ‘ Wyl ajlgoll eljao prsed apinnill ajlgoll 6)9a

Human Resources Audit, Planning and dsuliog huhhAig dupaiiill ajlgoll G662’ 6)ga
Follow-up of Development Programs Course W pghill Qolpul
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Human Resources Courses

Applying Advanced Analytics to HR
Management Decisions Course

R doa ol AL Tl @i Bjga
Uiyl 2)lgoli 6ylal

Performance Appraisal and Incentives and
Rewards System Course

V94 Lualnia] Wijlao droil 6)9a
vuidgll pohillg rQlhgoll

Develop The Skills of The personnel Specialist
and Career Development Course

¢
¢
¢
¢
O o os tontio winais
¢
¢
¢
¢

Advanced Standards in The Planning and
Preparation of The Rules of Procedure of
Human Resource Policies Course

Fundamentals of HR & Personnel
Management

il ajlgodl Glwbiw) dalAlall sl

Ut2lhgoll

Career Development & Succession Planning
Course

Excellence and Creativity in Administrative
Development and Human Resource
Development Course

doii g Glayl pokill L6 EluNI g jLoill §)9a
dupinl ajlgoll
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Marketing, Sales & Customer Service Courses

Strategies and Preparation of Marketing
Plans and Sales Activation Course

hihAlJl alaclg Wadilyiw] 6)9a
Customer Relationship Management
(CRM) Course

Modern Management of Marketing and Qguil) disanll 6)layl 6jga

Real Estate Investment Course Gl Jloiiwig
Creative Marketing ‘ i oelvyl Giguill 6)9a
GUERILLA MARKETING Course GUERILLA MARKETING
Advanced Digital Marketing Course ‘ oadioll L__)-o-Ble Waouwrill 6)ga

Advanced Leadership for Sales Managers, ‘ Uleroll spaol Aoadioll 6aLLSI 6)ga
Creativity Management and Planning Course hihAillg £lM1 6)lalg

Integrated Skills in Managing Public Relations GLSM=Jl 6)la] o dLoWioll Wljlaroll 6)9a
and The Art of Dealing with (VIP) Course (VIP) lunAuill JuA &o Jolil (169 dolzll
Planning and Implementing . e -
) . oMVl WMonll A1Qiig hilhAj0)jga
Media Campaigns Course

Brand Marketing Campaign Course

Wylail UMl Giguill Alon 6j9a
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Marketing, Sales & Customer Service Courses

SEO Certification Course SEO 6alauib 6)ga

Marketing and Sales Skills for Business UL finoll) Wlsiiollg @Qiguuill Giljlaro 6)9a
Professionals Course Jlocll 6)la] Lo
Professional Customer Service in dule i Go Audlrinll clo=ll Goas 6)ga
Healthcare Course B duanll
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Public Relations, International & Media Courses

Methods of Managing Public Relations In . . . 6 o
Improving The Mental Image -0 Lol=ll uloil=ll ojlaf el

Of Institutions Course Olniw§ol) ALiadll 6jgnll Y i

Jlaivlg dolsdl b=l 8jga
V08 HI olleVl g oll

Public Relations and Corporate
Communication Digital Media Course

International Cooperation - Agreements ‘ w9l Yglili 6)9

and Negotiation Course UAaglQiJlg LlLsLaiyl

International Cooperation, International ' doaJl ouwl ol Wiljlarog LJgall Jolidl 8)ga

Protocol Skills, And International Public - o . .
Relations Course Atlgall Aol=ll vilot=lgiUoEHaIE

Public Relations, Protocol Of Ceremonies R - = oy a ..
’ il LJl s =ll o
And The Art Of Dealing With The Public And S e Se g g
Dignitaries Course Olunaaill jJuig jgdoall &o Jol=iJl Uog
Excellence and Innovation in Public ‘ UlsM =]l Lo JWQTIIVIg jLoill 6)g9a
Relations and Communications Course UMlnilig dolsll

Foreign Relations and International Cooperation‘ wloall Uglsidlg ajladl Gls ]l 6)9a
Course ) o
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Public Relations, International & Media Courses

Modern Industrial Relations Course danll duclinll sl §)9a

Public Rlations and Electronic Media olLc)l Liaglgifliqg Aolll LulsM =l 6)9a
Technology Course wdgrialul
Professional Relationships Course ‘ dridoll sl 6j9a
Social Responsibility (CSR) Course ‘ Glapnll ducloiaVl Gulodiuoll 6)9a
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Secretarial & Office Management Courses

Library And Information Specialist - I lla LAl  SLaai 6
A Modern And Advanced Vision In The o i lod 10)92

Information Age Course Wlogl=oll pac o 0jghio iyaa gy

Time Management , Meetings and “g.4ig wileloiallg Cidgll la] 8)9a
Delegation Of Powers To The Secretarial

. . wilaodl Suiog Ajlipaiul) Ul
Office Coordinators Course : ¥ - -

Time Management And Prioritization ’ UQJQVI aua g Ludgll 6)lal 6)9a
For The Secretariat Course duylyaanl)

Planning And Organizing Methods - .o ‘.
And Skills For Secretarial And Office ro-aiille Ia.a o il oG

Management Work Course Lil8oJl 6)la] g iyl JlocV
Electronic Secretarial ‘ A__igyiaJVl LjGraanll 6)9a
Using The Computer Course Ugwlall plasaiwl

Electronic Secretarial 0Jlalg duigyialVl dujlipaainll 6jga
And Office Management Future Course ‘ LiSimoll Uilao

The Global Secretariat Under JB w0 duollsldl dujlipaanll 6)9a
The E-Government Methodology Course Q.uq syl doganll duadio

C biliti fM . s
Core apabpllities o anagers I l_Lll f .cl_jJ-OJ QJ_].D]QQ." UIJJ-Q-" 0Jga

of Senior Management Offices AL UG LA la Ll 811yl
and Executive Secretaries Course 4l ) oH 0Jia2

~ Distinguished Executive T A
0Jlal L0 jlodoll ariill acliuollojga

Assistant in Meeting Management ’ " 2 Kiia Wlelai
and Event Planning Course = ey (U St

Certified Executive Assistant Course

‘ 20l 552851 Act 1659
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Secretarial & Office Management Courses

Advanced Concepts Of Total Quality = L n e . .
AloUill 6agal) AoaQioll mualQoll 6)9a
In Office Management : = Jo

And Executive Secretarial Course QArQi alpsllg Liilaoll 0)la] o6

Implementing The 5S To Organize The Work (5s8) oAl Wlelil @§rrin’ 6)9a
Environment And Eliminate Waste Course ’ Jaal (o ualAillg JosJl iy o]
Secretary of the Board of Directors Course ‘ OJlaMl yulao djlipaw 6)g9a

Secretarial, Office Management ‘ ouadig iAol 6)lalg dujlipaanll
Reporting And Correspondence Course GMwlyollg pylaill

Secretarial Skills And MS Outlook ‘ 0Jlal 9 AU all Gljlaro 6)9a
Management Course MS Outlook
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Quality & Production Courses

o) VL5830 6)93
(IEMA) EMS / ISO 14001

EMS/ISO 14001 Lead Auditor Course
(IEMA) Course

Total Quality in Laboratories ISO 17025 Course ‘ Wipisoll uo dlolilll 6392l 693
ISO 17025
Institutional Performance According To The wJ9JoVl Juleo 869 LUIW§ ol clall )92
Standards Of The European EFQM Course N EFQM
Design For Quality Course ‘ 6agall Jal (Lo roronill 6jg9a

Quality and Individual Audit Program for ‘ G281 Guda’illg 8agall dolip
Medical Devices ) dundl 6jaail
Quality Management in the Supply Chain ‘ NPT b Sagllla)ISIAE
Course -
Qualification of Production Managers in o iVl a0 \J-m\l.: 0Jga
Industrial Establishments Course ‘ clinll Clirioll

Quality Audits, Awards and s . g Yy
Implementation Course ’ ArQiillg plgallg 03¢l le16a7 0)9a
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Quality & Production Courses

Developing the Skills of Preparing
Incentive Plans and Programs
to Increase Productivity Course

EMS/ISO 14001 Awareness and
Implementation Course

Uljldro duod’i 6jga
Walijyl 6aU jreaill Qolpg hihA alac]
Ai0iillg dicqill 6)9a
EMS / ISO 14001

Wloglso oA 6)9a
eliiyl g 6agll dudlyo

8)1a] L6 doadioll Lrdlwil §)9a
UJa)goll clai roLLdiq UAQLYillg CaL Kitiioll

Production and Quality Control
Information Systems Course

Advanced Methods of Procurement
Management, Negotiation and Supplier
Performance Evaluation Course
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Law and Contracts Courses

Preparation Of Offers, Negotiation Skills,
Conclusion And Drafting of Contracts and
Tenders Course

wAgqlQill Wljlaroq yagy=ll alac] 6j9a
Wlndliollg agi=lJl Aélng olplg
Legal Environment of International
Business Course

Legal Audit Of Bidding Procedures ‘ Clelpay oigilali G oS
Course ' " Lasl ""
Criminal Justice Course ‘ duSliall Wla=Jl 6)9a

International Criminal Law And Human
Rights Course

Integrated Systems And Strategies In
Legal Affairs Course

Y929 LJgall LU YeilRl §)9a
Oyl

Wladilyillg o—Aill 6)ga
L 1 -y-l -3 II Ug.c e II € - - I l E s II

Develop Administrative Investigation Skills WM G Uljldo Auoii 6)ga
And Prepare Investigation Minutes Course WL8 il Ao alaclg

UAE Labor Law Course

LiljloMIl Jo=Jl Ugild 6)9a
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Law and Contracts Courses

Legal Advisor Job Requirements Course

E-Commerce Contracts And Electronic Auigyial)l 6)laill aglc 6)9a

Signature Course wdgrialVl &ubqlillg
Technical Foundations Of Criminal ‘ LS did)l gl 6)9a
Investigations Course st
Agency Law Course ‘ Alagldl ygilsd 6)9a
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